WORK SESSION—MARCH 3, 2016

Minutes of the Huntsville Town Council Work Session, held at the Huntsville Town Hall
at 6:00 p.m. March 3, 2016.

Present: Mayor James Truett
Council Member Doug Allen
Council Member Bill Wangsgard
Council Member Mike Engstrom
Council Member Bill White
Clerk/Recorder Gail Ahlstrom
Treasurer/Linda Laws

Citizens: Lt. Talbot Brenda Cooper Ruston McKay

Mayor Truett opened the meeting and stated that this meeting was called to discuss the 4"
of July. The Mayor would like to do a review of last year to understand the impact it has
on the Town and how we can improve it. Linda Laws passed out a 4™ of July financial
statement for the past four years, back to 2011. (See Attachment #1) Linda reported that
revenue from the 4™ of July has gone down every year. The highest revenue was in 2012
at almost $20,000, in 2013 proceeds were $17,000, in 2014 proceeds were $14,000, and
in 2015 the Town netted about $10,500. Income is going down and expenses are going

up.

CM Engstrom mentioned that Waypoint Academy took over the hamburger stand and
they have been experimenting with different food options and haven’t been as profitable.
There was no auction two years ago but Chris Stevenson pulled one together last year.
Last year booth income was $1,900, hypnotists was $800, and the DJ was $3,000. CM
Allen asked if there is a way to get people to pay to watch the hypnotist, he is a big draw,
people really enjoy the hypnotist. CM Engstrom replied that the 4™ of July isn’t only
about making money; residents are celebrating and gathering as friends and family. The
Mayor agrees the 41 is not just a financial thing.

CM White agreed that if the town is going to throw a party it’s going to cost money and it
should be done right. The issue is how to make the number of participants smaller. The
Council mailed out a questionnaire asking the residents how they feel about the 4" of
July, this will help determine how the residents really feel. Linda said the Council needs
to decide if the celebration is for the residents, or for the people who visit. CM Engstrom
stated that prior citizens love to come back. Mayor Truett feels like the Town’s 4" of July
is special. He said the town is entertaining a lot of people from outside of town but he
would like to keep the tradition alive but maybe cut back. CM Allen said the live band
drew a rougher crowd, the DJ works out better. CM Enstrom said that none of the
expenses appear to be questionable.
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Brenda Cooper stated that the Fun Run expenses were down last year. There were 234
runners last year. The Town paid $700 for the timer; runners want to know their times.
Brenda said she ordered a lot of medals last year in hopes to save some money going
forward. The Council talked about moving the start time for the Fun Run up to 6:30 am.
Last year the race was done by 9:00 am. The decision was made to start the 5K/10K at
6:30 am and the 1 mile at 7:00 am. CM Engstrom said the breakfast brings in about 3,000
people.

CM Engstrom said the main reason for this meeting was to talk about parking and traffic
issues with Lt. Talbot. Brenda would like to discuss the following: less advertising, traffic
control, more volunteers for the parade, and a designated place for organized parking.
Last year there was a flood of people headed to The Point. Linda asked if AL&L could
place a signboard on the Hwy that say’s The Points is full, that might prevent people
from coming into town and then have to turn around. Lt. Talbot said they have put signs
up and people don’t pay attention to them. Brenda would like to see parade entrants fill
out an application for the parade; once they have applied for the parade they will receive
a permit to put in their car window so the Sheriffs can tell who is going to the parade and
who is going to The Point. This will need to be figured out with the Forest Service and
AL&L. CM Engstrom agreed that the Council should reach out to AL&L before making
any assumptions. Hopefully last year was a fluke, the decision was made to monitor
traffic this year and see what happens.

Lt. Talbot said last year was a complete nightmare in regards to traffic; cars were backed
up clear over to Trapper’s Loop. The Council decided to cut back on the advertising in
Ogden for the breakfast. Lt. Talbot suggested barricading the roads during the parade and
use 7700 E. as an exit; the roads won’t need to be barricaded all day. Last year First
Street was full of cars who were trying to turn around.

The cars will still be allowed to fan through the town to find parking. Mayor Truett
would like to see a message board at Trapper’s Loop and the top of the dam, letting
people know The Point is full. There is the possibility that the Town pays to rent the
message boards and then not need them. Mayor Truett likes the deputies on four wheelers
driving the parade route. Sandy isn’t going to do parking this year. Brenda said as traffic
comes in, it’s important to have barricades in place so the parade route is off limits. The
Council agreed to keep signage for the breakfast to the Ogden Valley only. The goal is to
control the growth.

Linda said the town has the capability to take credit cards now. Lt. Talbot asked about
grilling and beer on the park. People brought their small grills and were cooking in the
middle of the park right before the fireworks. The Council agreed no grills and no alcohol
on the park.

Meeting adjourned at 7:10 p.m.

Gail Ahlstrom, Clerk/Recorder James A. Truett, Mayor
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